
Lorain County Children Services
Board Meeting
Wednesday, October 17, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:05 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Martin Eggleston, Melissa Fischer, Mallory Santiago
Excused: Tracy Green
Also Present: Scott H. Ferris, Executive Director

B. Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the October 17, 2018 Board Meeting. There were none.

MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to approve the Agenda for the October 17, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the September 12, 2018 Board Meeting.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to approve the minutes.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· Executive Director Scott Ferris provided the Board with the Quarterly Financial Statement, as of September 30, 2018.  Scott Ferris reviewed the Revenue, Expenditures and Cash Fund Balance with the Board.  Discussion held.
· Mr. Ferris provided the Board with the Lorain County Children Services Guiding Principles and Strategic Vision.  The document is a very deliberate set of statements and concepts that describe our values and precepts and inform our decision-making and guide us through our continued strategic plan efforts.  We have initiated a series of discussion groups with staff to engage dialogue regarding our values and mission.  The document will be presented at the CAN meeting on Friday, 10/19/18.
Discussion held regarding placing siblings together, and LCCS foster homes vs. private network foster homes.

· LCCS will be participating with the LCADA Way on the Attorney General’s Sobriety, Treatment and Reducing Trauma (START) Program, which is designed to serve families with substance abuse issues that come to the attention of Children Services.  This is an allocation of $160,000 to provide training and two full-time parent mentors that are jointly assigned to a children services case.  The mentors are employed by the LCADA Way.  Included in the program is several days of training.

· Issue 14: Families for Recovery is the county commissioners’ Health and Human Services levy to fund Recovery One.  There is a Facebook page containing some information and children services statistics.  Scott Ferris provided the Board with a printout with some of their data.
· Mr. Ferris was voted Family and Children First Council Chair for 2019.

· Regarding the legal matter with wrongful termination suit, depositions are being held this week.  The deposition phase is to be completed by 11/2/18.
V. Executive Session
None.
VI. New Business
A. Policy Discussion
· Board Governance Policies
The Board members were provided with a final draft of the new Board policies.  Melissa Fischer stated that the new policies will provide the Board with a more comprehensive understanding of the agency’s operations.
Scott Ferris explained that bargaining staff members are on a 3-year contract and current practice includes management receiving the same pay increase (percentage/dollar amount) as the bargaining unit.  This will need to be considered with the new policies which require Board approval for non-bargaining pay scales.  Discussion held regarding pattern bargaining.  

Resolution 10-2018-04

Melissa Fischer reviewed Resolution 10-2018-04 with the Board.

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to vote on Resolution 10-2018-04 as presented.  Motion carried.

Roll Call was taken. Jeremy Cordes, Martin Eggleston, Melissa Fischer and Mallory Santiago were present.  Tracy Green is excused.  All Board members voted unanimously For Resolution 10-2018-04.

The Board thanked Melissa Fischer for all her hard work in preparing the new Board policies.

Scott Ferris announces that tomorrow is Wear Purple Day in support of Domestic Violence Awareness Month.

VII. Adjournment

MOTION:  It was moved by Martin Eggleston, seconded by Jeremy Cordes to adjourn the meeting at 5:50 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, November 14, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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